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Wie und wann wird die Erhebung durchgeführt?

Die Erhebung erfolgt in verschiedenen Formaten:

?

> Fokusgruppen-Interview I (90 min)
/.34P-i-!257>323
A52E5K723808.C-?@5-4.2-J5:EE2B

> Fokusgruppen-Interview II (90 min)
/.34P-i-!257>323
A52E5K723808.C-?@5-4.2-J5:EE2B

> 3-5 Einzelinterviews (60 Min)

> Online-Fragebogen (45 min)
/n;9.M178-0992-e2H>1325s.3323

Folgeaktivität – CO-HOPE Urban Living Lab

Bewohner:innen von Baugruppen und Expert:Innen reflektieren 

gemeinsam über ihre Erfahrungen aus den Planungs- und 

Umsetzungsprozessen in einem ko-kreativen Setting – einem

Urban Living Lab. Dabei sollen gemeinsam Ideen, wie sich 

Partizipationsprozesse in gemeinschaftlichen Wohnprojekten 

verbessern lassen, weiterentwickelt und erprobt werden!
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Origins/drivers of the project
• The CH project LiSA was realised on a plot in Seestadt Wien – an urban development area in the north of the

city – dedicated to co-housing groups. It was the first time that the City of Vienna initiated such a selection
procedure to provide five CH groups with affordable land.

• Enabling these experimental housing forms, the City of Vienna hoped these groups would enliven the
neighbourhood and contribute with their active engagement – the CH residents were under the first ones in 
Seestadt Aspern.

• The initial group of the CH LiSA had to apply in a two-stage competition to get the land. In a moderated
collaborative planning process with the four other CH groups, the CH residents negotiated how the shared
garden/courtyard of the plot would look.

• Actors from the long-established CH project Sargfabrik supported the group during the initiation phase and 
provided practical knowledge. Moreover, the closely connected consultancy and planning office
raum&kommunikation also provided professional advice.

Purpose and benefits
• Living in community
• Collective property, no individual property to 

strengthen the sense of community
• Mix of residents (age, gender, socio-economic 

background)
• Integration of a social project (shared flat for 

older adults)
• Ecological construction (solar panels, 

groundwater well, insulation)
• Flexible architectural concept

Challenges
• Setting up a legal framework for the CH group
• Organising property management (technical 

and financial)
• Shared common space (children’s playroom) 

with the neighbouring CH groups has caused 
tensions (among children/parents from 
different groups)

• Weak participation in the CH association’s 
activities and tasks (e.g. candidates for board)

• Noise has been a conflict issue
• Equality in decision-making processes and 

individual power.

Housing internal organisation
• The residents’ association owns and manages 

the building and rents out the individual flats to 
the residents.

• At least one adult per household must be a 
member.

• Decisions are taken by the whole group via 
consent. Internal decision-making resembles 
sociocracy.

• Different working and project groups work on 
specific issues but do not make decisions.

• Omubsteam (3 persons) for consultancy in case 
of conflict.

Funding strategy
• Initially, the group wanted to build without a 

property developer. However, due to financial
and time pressure, they decided to build with
the property developer Schwarzatal, who
prefinanced the construction.

• Funding sources: Viennese housing subsidy for 
home units (Heimförderung), bank loans, own 
funds of residents

• Residents have to contribute with their own 
funds and pay them to the property 
developer/landlord when moving in.

Relation with other stakeholders outside 
the CH
• There are four other CH groups on the same 

plot. Representatives from each group meet 
once a month to discuss matters concerning the 
whole plot.

• Sometimes, the CH groups organise collective 
activities (e.g. flea markets).

• There are four commercial units on the ground 
floor level.

• External organisations or individuals can rent 
the multifunctional common space on the 
ground floor (e.g. for sports courses)

• (Individual) connections to several associations 
and neighbourhood initiatives (e.g. food coop, 
choir, sports)

Difficulties and solutions to scale up CH
• No specific legal framework for CH groups. As a 

result, every CH group must create their own 
legal structure, which complicates financing the 
project (e.g. bank loans)

• Solution: Standard format for (legal) structure 
of CH groups

• Buying plots on the free market is hardly 
possible for CH groups.

• Solution: The City of Vienna can provide CH 
groups with affordable land.

Beispiel LiSA, Wien
(in Englisch)
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Multifunctional commons space ground floor (Photographer: Ruth Höpler 
© CO-HOPE, 2023)

Ground floor plan LiSA (© wup ZT GmbH)

Courtyard with children‘s playroom (Photographer: Ruth Höpler 
© CO-HOPE, 2023)

Ground 
floor

Common kitchen rooftop (Photographer: Ruth Höpler © CO-HOPE, 2023) Access balcony (© wup ZT GmbH)

Beispiel LiSA, Wien
(in Englisch)
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Effects of COVID-19 lockdown/restrictions on the house organisation
• Iniatial shock: during the first lockdown in March 2020, the residents focused on their households and their

own well-being. It took a while for the group to collectively organise and adapt to the new situation.
• Group meetings took place online during lockdowns. When restrictions were temporarily lifted, there were

Hybrid meetings for which the group bought additional technical equipment.
• According to the residents, COVID-19 had no significant impact on the internal organisation apart from online 

meetings and restricted physical contact.
• Introducing COVID-19 restrictions and adapting to official measures were discussed with the whole group, and 

related decisions were taken together – no particular organisational unit was responsible for COVID-19.
• The association adapted to the measurements, restricted the use of the common spaces and provided

disinfectant in some common areas (e.g. food coop). There was no control mechanism, and the group relied on 
individual responsibility.

• The shared kitchen was used as home office space. One or two residents used it at the same time.
• There were only limited physical contacts outside the CH.

Counteracting social isolation
• Intensified online communication on the internal 

communication and data platform.
• Spontaneous social interaction on the access 

balconies while keeping physical distance.
• The access balcony was an essential spatial 

resource to cope with the COVID-19-related 
restrictions.

• Going on walks together (also with non-CH 
residents from the neighbourhood).

• Physical meetings in the garden.
• Online and telecommunication with friends and 

family outside the CH.

Caring and supporting each other
• Telegram group for organising mutual support 

and communicating when someone was infected
• Grocery shopping, cooking, and taking PCR tests 

to pickup stations.
• Some families paired up to maintain physical 

contact and alternate childcare work. For 
example, two families prepared “care packages” 
with toys for each other, so that the children 
would have more variation during quarantine.

• During lockdowns, the children’s playroom was 
reserved for families with young children.

Connecting social practices, health and affordability aspects
• Short-term expensive measures favouring the ecology during the planning phase resulted in lower costs during 

the use phase. For example, the group has a groundwater well for watering plants and a toilet flushing system, 
and they infiltrate some water on their own ground. Therefore, the water costs are lower compared to their 
neighbours.

• Moreover, the group invested in a solar panel (ecological investment) and has one electricity contract for the 
whole building, resulting in lower and more stable costs (e.g. during periods of high energy prices).

• The group’s sharing practices on a formal level (contracts, internal organisation) and the sharing practices in 
everyday life foster affordability.

• Collective property deprives the building of the real estate market, and no one has speculative interests.
• Even though internal property management was challenging initially, it enabled the group to save much money.
• Reflecting upon health, residents are convinced that living in community, social interaction and dealing with 

disagreements positively impact their (mental) health. There is an ongoing process to deal with questions of 
ageing and care.

• During the pandemic, the group experienced tensions due to different views on the COVID-19 measurements.
• The residents introduced a plenum for the children because they are convinced that passing on the knowledge 

and practice of their democratic processes is essential.

Main takeaways for future CH
• Providing affordable land is key for developing further CH projects.
• Collecting knowledge from long-established groups and experienced experts is essential during the planning 

phase.
• Collective and individual learning processes are vital for the continuous development of the group and for 

dealing with external shocks, such as the pandemic. Collaborative housing fosters democratic processes on the 
very local level.

• CH groups have positive impacts and set new impulses on the neighbourhood level. For instance, the CH 
residents are represented in several neighbourhood initiatives in Seestadt.

Beispiel LiSA, Wien
(in Englisch)
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